
Monadnock Regional School District & SAU #93 
Community Relations Committee Agenda 

May 5th, 2020 6:30pm 
Zoom Virtual Meeting (Recommended):  https://zoom.us/j/99199250696  
Alternative, Dial-In for audio-only:  tel:+1 929 205 6099  Meeting ID: 991 9925 0696 

“We collaborate not just to teach, but also to engage and educate every student in our district in an environment that is 
challenging, caring, and safe, while fostering lifelong learning.” 

1. Public Comments
2. Elect Committee Chair
3. Committee Charter
4. Committee Goals For 2020/2021
5. Recommend S.M.A.R.T. Goal For Full Board For 2020/21
6. Setting Next Committee Meeting Date, Time, & Agenda
7. Adjourn

SAMPLE COMMITTEE GOALS: 

1. By September 1st:  Evaluate options for more proactive communications related to the
Finance/Facilities work on the CIP as well as any/all anticipated warrant articles.  Provide a
recommendation to the full School Board for communication methods, timing, and budget

2. September through December:  Meet with the Finance/Facilities Committee as they prepare to present
to the Budget Committee.  Assist with developing talking points and slide presentations for all planned
communications.  Present the final communications strategy to the full School Board at the last meeting
in December and collect their approval.

3. January:  Present detail of all warrant articles and key elements of the CIP at the annual district budget
hearing

4. January through March:  Execute the approved communications plan throughout the district

SAMPLE CIP GOAL FOR FULL BOARD: 

1. By January 1st, create a district-wide communications plan to promote all warrant articles and their
related CIP plans or labor contracts.  Deliver a full presentation at the annual budget hearing in
January, and execute the remainder of the plan in the weeks leading to the district vote.

https://zoom.us/j/99199250696



